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Introduction 

A Chief Financial Officer’s primary responsibilities include reporting accurate financial data, 
developing financial strategy and reducing expenditure. In short, they’re directly in charge 
of improving the company’s financial results. Business value is created by not only 
‘crunching numbers’ but also improving business processes.  

Most CFOs are don’t just have a defensive approach towards their cash flow. They are also 

creating an environment that is growth oriented. So finance is not a conservative field that 
is solely related to cost control, their efficiency is directly contributing to revenue growth.  

As per a survey by Aberdeen, Travel and entertainment constitutes 8-12% of operating 
expenses. Managing this large chunk of expenses can be daunting for any finance and IT 

leaders. 

When we talk about Travel & Expense, the policies are the main tool that helps 

organizations keep a check on expenditure. However, a statistic that might shock some is 
that false expense claims account for 15% of the total money lost by fraudulent activity. 
Not just that, expense visibility is a myth and it is impossible for a CFO and his team to 
ensure compliance. 

In this white paper, we will look at certain areas of expense management that CFOs should 
look at to not only ensure stringent control over costs and compliance but also suggest ways 
in which Finance as a function can actively contribute towards revenue generation and 
growth. 

 

1.      Cost associated with Expense Management 

• More than 76% employees have reimbursement period of more than 3 days 

• 45% employees are not able to submit expense reports on time due to lack of 
accessibility 

• Organizations with manual processes for expense management spend around 3.5x 

more than organizations who automate their processes. 

Even small and medium-sized businesses with up to 500 employees, the average expense 
processing costs account for 5-7 Lakh a year in expenses! You can imagine what the costs 

might be for a large enterprise. 

There a lot of ways of going about reducing costs associated with travel and expense. For 
instance, it was observed that most employees engage in ‘bleisure’ to boost morale before 
an important client meeting/site visit. However, most organizations do not have a formal 
‘bleisure’ policy in place. 
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Source: Forrester,  Base 169 

It is important to note that policies can only affect finances positively if they are being 
complied with. Most organizations bypass compliances because of the ‘urgency’ of the 

expense. Since most of the efforts towards cost-cutting are scattered, it is not feasible to 
expect any tangible results. Compliance solves the issue of cost.  

An automated rule engine maps the company’s policies into the back-end enabling 
automatic rule checks against every submitted request. The amount of time spent filing, 
reconciling and auditing these expense claims can be alternatively used by the respective 
departments involved to go about their KRAs and KPIs.  

2.      Lack of visibility into expense management 

You cannot control what you cannot see.  

When you spend a lot of money each year on business travel and related expenses, it’s 
important to know where this money is going. In this way, you stay on top of your cash flow 

and plan your future spending. However, you can’t make informed decisions without the 
right information. When you automate your expenses, you can access valuable data that 
gives you a clearer, more accurate view of your company’s spend. Then you can use this 
information to plan for the future. For example, use the data to improve your expense 

policy, or let it guide you towards areas where you spend a lot of money with common 
suppliers, and use it to negotiate better deals. Reporting can also help you see where 
employees may be filing improper or non-compliant expenses. Promote spending within 
policy, but be aware that out-of policy spending does happen. 10% of the claims approved 
by managers are out of policy. Whether it’s the result of a mistake or an intentional act of 
fraud, these types of claims can go unnoticed unless they’re monitored. 

It’s true, part of why Travel and Expense have become such a huge pain point for Finance 

stakeholders is because they lose track of what is happening. The time span between 
submission and approval of an expense report causes huge uncertainty for the Finance 
Department and field team alike. 
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Most CFOs agreed on the fact that their teams spend too much time reconciling data. A 
platform which agglomerates all data into one place will only help them model the finances 
of the organization better. Every receipt has its own GST slab which needs to be calculated 
separately. 

Expense Management automation provides a flexible structure that incorporates all 
different aspects of an organization. The Group, Company, Location, Branch, Department 
and even employee can be drilled down to better analyze data. All data is fed in real time 
and there is no delay caused by submission and approval of the report. Everything is inside 
the system (including data on pending reports). The accounting process is also streamlined. 

3.      Complex Organization structures 

Organisations that use integrated workflows to manage their travel and expense have a 
28% faster approval process, 22% more policy compliance, 40% lower processing costs, 

and can reimburse their employees 40% faster. 

In most medium to large-sized enterprises, the approval workflow is extremely complicated. 

For instance, a single employee can have multiple levels of approvals for different expenses, 
as well as, multiple approvers at the same level. The policies that are drafted after an 
endless number of man-hours of research go to waste when policy compliance is not there. 

Statistically, 70% of the employees have at least one policy violation in their expense 
report. 

An interface where data is directly pipelined to the right individual becomes essential at this 
stage. What automation does beautifully is that it feeds the entire organization structure 

into the system beautifully through Microsoft Excel Integration. Once your back-end is 
ready, seamless expense creation, approval, and reimbursements will follow. Analytics tool 
give CFOs and other stakeholders unbelievable 2-3 levelled drill down into data to make 

better decisions. Auditing and compliance are no longer issues. 

 

4. Enable Productivity with Expense Management Automation 

65% of expense claimants and 43.5% of processors who do not use an automated system 
say their current expense systems are too time-consuming.  

It’s no secret that people are more productive when they work in a positive environment. 
When it comes to expenses things can get emotional, especially when people are forced to 
comply with a policy they perceive as unfair. The best way to change behavior, and to keep 
people happy at the same time, lies in finding the right balance between people, policy and 
compliance. 
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 • Your finance and accounting teams will be happier because people are more likely to 
comply with the policy. 

 • Your employees will be happier because they know what’s expected from them and they 
can be reimbursed quickly. 

 • Your managers will be happier because they’re not besieged with questions from both 
sides, and they will feel empowered to push back on inappropriate expenses without 

coming across as “the bad guy.” Automated solutions can help take the “personal” element 
out of it because the system is enforcing the rules, not your managers.  

 

This movement to automation enhances productivity. This is of great benefit as promoting 

revenue growth is a priority for 48% decision makers in the world (Forrester).  It facilitates 
simple processes to capture and approve expenses. 

With respect to visibility into expenses for employees and CFO, it gives them crucial data to 
form and implement policies for the present and future. Spend policy is integrated into 
Expense Management and made easily accessible. 

Conclusion 

One of the most fundamental lessons in finance is that money cannot disappear from the 
economy, it only flows. When provided with the right tools, CFOs can take charge of Travel 
and Expense in their organization and turn it into an asset. Cutting on expenses is not the 
solution, considering the ROI of business travel is calculated at $12.50 per dollar invested. 

The only way forward is to optimally utilize your resources and take control of expense 
management as CFOs. 
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Use our online tool to calculate the ROI for your 

own organization. 

 

USE OUR FREE ONLINE CALCULATOR! 

 

Want to see for yourself; how EaseMyExpense 

can help you manage your Travel & Expenses 

faster. 

Request Demo! 

 

As a leading Travel & Expense Management Provider 

we have helped 

leading organizations and over 2000+ 

Sales & finance associates 

Submit and approve their expenses 

Seamlessly. 

Let us help you Ease Your Expense. 

 

www.easemyexpense.com 
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