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“Control your expenses better than your competition. 

This is where you can always find the competitive 

advantage.” 
 

Introduction 
Accompanying with the elevation in technology & globalization, travel & entertainment, expenses have 

majorly intrigued into any organization’s cost. 48% of the enterprises were affected by employees 

losing their receipts or submitting the expense reports without the receipts. Submitting the expense 

reports without receipts can lead to fraud expense claims which would result in increasing cost. 50% of 

the employees fail to submit their expense reports on time which leads to failure in claiming input tax 

credit and thus resulting in increase in cost. Hereby, to curb the organization cost of processing, 

automated travel & expense solution is mandate. 

This paper outlines the transformation of the manual process into automated process has been an 

investment or cost. 

Problems Pertaining To Manual Process Of Managing Expenses 

Time Consuming 
It is time consuming as 3-4 people are required for creating a single report. 4% of employees take more 

than six hours in filling each month expense report instead of focusing on their main productive 

activities, and hence it reduces the employees’ productivity.   

Cost incurred on employees 
According to the TEM survey reports 39% of the companies Surveyed considered reconciling, reviewing 

& approving time as the biggest pain point. Average salary spent on approvers, time spent in reviewing, 

reconciling the reports is a huge cost and a time-consuming process. 

As per one of the research, 76% of the reimbursements take more than 3 days. A study shows that if the 

employees are not reimbursed on time it leads to reduction in productivity, thus leading to a cost for 

companies. 

Lack in transparency and visibility into the expense reporting system adds 23% to the cost.  

 

Manual review of policy violations  
38% CFO’s believe that reconciliation and reviewing expenses is the biggest pain point of expense 

management. 

1/3rd employees submit reports with 5 or more errors.  
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Main drivers of ROI of automating your expense management process: - 

 

 

  

Things To Be Considered While You Invest In An Expense 

Automated Solution 
• Is this cloud-based solution economically feasible? 

It should be economically feasible as we need to control our cost. Automated solutions would 

help in reducing the cost associated by processing it in the cloud. For example, it helps in saving 

the paper and printing cost. 

 

• Is this solution provides the features which are required to control cost? 

The automated solution should provide features such as:-  

 

Ease of capturing the expense as it is a 3 simple step process i.e. creates, capture and approve, 

rather than keeping a pile of records. It eases the process of claiming the reimbursements. 

 

Transparency & visibility into expense reporting system has helped in reducing the fraudulent 

activities of claiming the expenses. 

 

Customized report as per the need of the user. 

 

Reduced Cost

Increased 
Employee 

Productivity

Increased 
Transparency & 

Visibility

Decreased 
expense fraud/ 

Reduced 
Duplicate 
Entries.

Increased Policy 
Compliance
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Integration with the ERP, CRM, credit cards or travel booking platforms so that the whole 

process becomes automated and thus transparency and visibility is increased. 

 

Automated solutions must provide tax integrations for ease of tax compliance & reports. 

 

Ensure the T&E instrument you pick can peruse receipts utilizing OCR Technology and can 

naturally populate cost lines utilizing the information from receipts. This decreases manual 

mistakes, making cost-investment funds streaming down the whole cost management process. 

 

• Does this solution simplify the technology? 

As per the recent researches reimbursement cycle is usually of 10-15 days and keeping a record 

of every report manually or on excel is a tedious task, this can be simplified with the help of 

automated solution such as claiming the expenses by uploading the image or requesting 

advances for trips. 

 

• Will this solution provide you with the coverage of policy compliance, operational risk? 

Travel & expense policy implementation, seamless integration of the T&E policy with 

automated rule checker has enabled quick & efficient decisions. 

 

 

 

 

ROI
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Conclusion 
Processing expenses manually is a tedious task. In an organization where expenses are still overseen 

manually, traveling workers should gather receipts when acquiring expenses, record any non-receipt 

things, enter the date, vendor, price & currency of each expense item into a spreadsheet or "the 

framework", order a cost report and print it, tape or staple the receipts to the report, sign and date the 

report and mail it to the correct individual for approval. When approvers get a paper expense report, 

they should check each expense item has a receipt with information that compares to the cost report. 

Approvers should likewise check compliance with the organization travel policy and double check 

duplicate entries, blunders or different variations from the norm.  

When the report has been affirmed, it moves onto the bookkeeping or finance department, where 

regularly the expense report and receipts will be checked once more, after which each cost must be 

inputted into the organization's bookkeeping programming or the organization's finance framework for 

repayment. It isn't unprecedented for bookkeeping staff to invest hours contributing costs, adjusting 

blunders and looking for lost receipts.  

In conclusion, it is an investment as implementing an expense management is guaranteed to generate 

high ROI in various functions that is on-field employees, manager and finance. It also generates high ROI 

in terms of process automation in terms of automated workflow, policy compliance, quicker capture of 

receipt, automated audit, approval assistance, and advanced concepts such as vendor integration, 

Artificial Intelligence and Machine Learning.  

Our Market research team has created an ROI Calculator that will allow you to create ROI on an yearly 

basis. 

 

  

http://www.easemyexpense.com/


 Expense Management Solution: Is it a  
 Cost or an Investment? 

Use our online tool to calculate the ROI for your 

own organization. 

 

USE OUR FREE ONLINE CALCULATOR! 

 

Want to see for yourself; how EaseMyExpense can 

help you manage your Travel & Expenses faster. 

Request Demo! 

 

As a leading Travel & Expense Management Provider 

we have helped 

leading organizations and over 2000+ 

Sales & finance associates 

Submit and approve their expenses 

Seamlessly. 

Let us help you Ease Your Expense. 

 

www.easemyexpense.com 
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