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Introduction 

What is your company's hiring status been over the past few months? On a 

temporary freeze? In urgent hiring need? No matter what scenario you found 

yourself in, you probably had to change your Onboarding plans and efforts 

multiple times in response to the COVID-19 crisis – and perhaps you still are. 

While you were dealing with uncertainty and adapting to the new reality in a 

crazy rhythm, there’s one thing you could say for sure; the future of 
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Onboarding is now here, and you can witness it unfolding before your very 

eyes.  

The first few says and months at a new job can be unnerving even for the 

seasoned professional HR teams sometimes go out of the way to make the 

new hire comfortable. Systems are put in place, procedures are followed and 

checked, tolls are provided and training is given, for the new employee to ease 

into his rules. “In order to compete in the war for talent’, Companies can 

strengthen their company brand by Making a good first impression through 

onboarding software”. Let’s start with the most important reason for adoption 

an onboarding solution: the direct time & cost saving associated with the 

onboarding process. With modern best in class technologies, the onboarding 

cost is reduced by almost 50%. 

 The New Challenges of Onboarding? 
Because COVID-19 forced so many companies to go remote, new employees 

are losing out on the Onboarding experience. Whether hires find Onboarding 

rewarding or tedious, it still is a process that is usually  

necessary especially if a compliance component is attached. The pandemic has 

upended Onboarding in several ways including: 

 Many organizations weren’t equipped to handle virtual Onboarding, 

including forms that needed to be digitized, videos that needed to be 

put online and virtual meetings with supervisors that were too difficult 

to schedule. 

 

 Multiple departments may be involved with Onboarding, and with 

everyone at home, collaboration and coordination aren’t as efficient. 

 

 

 New hires aren’t able to easily ask questions or get answers. They can’t 

simply go down the hall and knock on a door for help, and they might be 

apprehensive to virtually approach someone they’ve never met in 

person 

However, the sheer volume of remote work necessitated by the pandemic 

has brought a new level of risk, with concerns such as: 
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 How do you monitor ethical conduct in a fully or partially remote environment? 

 Are there areas where processes have changed, like expense pre-approvals and 
interactions with third parties and supply chains — especially changes in due 
diligence requirements for third-party vendors? 

 How do employees correctly and safely dispose of sensitive documents, like 
nonpublic company information, if they don’t have a secure shred bin in their home 
office? 

Of course, these concerns apply to every employee, new or existing. With 

new hires, however, the stakes are a little higher, because this evolving 

compliance knowledge must be delivered along with everything else 

presented during Onboarding 

Reforming Onboarding Process:  

 Modern technology is rapidly changing employee expectations, and 

businesses need to keep up with those demands and reduce turnover. The 

benefits of making Onboarding advance have been extolled numerous times: it 

saves time, reduces cost, and ensures efficiency. 

 

 Digitize Onboarding (Joining) forms: 

With digital employee Onboarding forms, HR professionals can create 

and manage Onboarding documents, eliminate the need to print, scan, 

and manually key in confidential employee information. Additionally, 

online Onboarding forms increase accuracy and ensure consistency in 

the Onboarding process. Using an all-in-one HR suite like HR Cloud, 

organizations can customize the Onboarding form to fit their unique 

business needs. 

 

 Create dynamic Onboarding workflows 

Since the Onboarding process is unique for every new hire, businesses 

need the option to design dynamic Onboarding workflows that give 

every new hire memorable Onboarding experience. These Onboarding 

workflows act like Onboarding checklists which guide the new hire 

through every step of the process to eventually become a productive 

team member. 

 

 Integrate Onboarding with other HR processes  
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Employee Onboarding is not an isolated process. It is interconnected 

with other HR processes like training management, performance 

appraisals, employee self-service, and more. Once an employee is an 

Onboarding, businesses can organize role-specific training, set short 

term performance goals, and allow employees to manage their profile. 

All these activities will improve employee engagement and motivate 

them to stay for the long haul. Some HR platforms like HR Cloud offer 

businesses the means to integrate with third-party systems of their 

choice. Its built-in connect makes the process of integrating with a third-

party application as easy as installing a social network app. 

 

 Access everything through a single Onboarding platform 

One of the best things about paperless Onboarding is the process of 

visibility it offers. The dashboard in HR tools allows process 

administrators like HR leaders to view processes in real-time, reassign 

tasks, measure the processing speed, and identify pain points, and so on. 

They can even get a clear picture of where a process is stalled and who is 

responsible for it. This ensures transparency and encourages 

accountability in a team. Powerful features like these help your HR 

department transform from just another overworked team to an 

innovative workspace. 

 

 Continue to Emphasize the Code of Conduct: 

An organization’s code of conduct should be a values-based resource 

that guides behaviour, culture and policy. New employees need to have 

an understanding of who the company is as an organization, as well as a 

related expectation of appropriate behaviour. Training to understand 

the code should remain an Onboarding priority and be updated to 

include any changes in protocols resulting from the pandemic and 

subsequent work home policies. Moreover, the code of conduct should 

be available in a digital format so that, after Onboarding, it can be 

accessed anywhere, anytime. 

 

 Incorporate Shifting Risks into New Hire Training: 

As already discussed, risks have shifted in our new normal — and 

compliance training topics should be prioritized to account for this 

changed environment during Onboarding. Take the time to update 
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training plans and modules to focus more on the unique circumstances 

remote employees now face in their day-to-day work. 

The current business environment is also reinforcing the unique nature 

of each employee’s role.  

A one-size-fits-all Onboarding process particularly with compliance 

training May not deliver an optimal experience for every hire. Employees 

may need to receive additional targeted information based on their role, 

including managers and those engaging in high-risk activities. 

 

 Move From a “Transactional” Experience Toward an “Ecosystem” Approach 
Stop thinking of Onboarding as a one-time, check-the-box experience. Frame 
employees’ first training experience as part of an ecosystem where they are 
learning and engaging year-round. Think about the tools and resources newer 
employees may need as they settle in. This can be in a variety of modalities 
and issued over time, from email communications on policy to task-based job 
aids they can reference in their day-to-day. Approaching compliance training 
from this lens also scales to your existing employees, especially with 
populations that work in higher-risk activities, like engaging with third parties 
and handling PII or non-public company information 

 

 Show Empathy and Provide Resources: 
Employees have been dealing with so much throughout the pandemic, both 
professionally and personally. The pressure on new hires might be even 
greater in the current economic environment. For example someone may see 
noncompliant behaviour but be afraid to speak up because they’re afraid of 
losing their job at a time when unemployment is high and opportunities are 
few. 
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Pocket tips for the remote worker hiring’s  

 For on-site Onboarding, policies and practices such as keeping the worksite 
sanitary and procedures for distancing will need to be incorporated 

 If you were planning to provide company swag to your new remote hire, 
mail the package 

 If remote workers are creating a home office, consider helping them set up 
a workplace that’s ergonomic and comfortable 

 Make sure training for remote workers has breakout times built into the 
system, along with Q&A 

 Schedule time daily for the first week, then weekly beyond, to simply answer 
your new hires’ questions. Also get feedback 

 Whenever you’re addressing the team as a whole, make sure your remote 
workers are included in the conversation and invited to company events 

 

Conclusion  
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The COVID-19 crisis is a debilitating time for many – including businesses and 
workers – but has some silver lining in it, in that it’s prompted paradigm shifts 
that had been in discussion for a long time – namely, the acceptance of remote 
work as a norm and a greater emphasis on empathy and inclusion. Change is 
uncomfortable and as a result, preferably avoided, which means some of these 
shifts may not have happened – or not as quickly, at least – without COVID-19. 

It’s a tough time right now, but if you focus on the good that’s coming out of it 
in the new world of work – such as greater flexibility, work-life balance, an 
increased focus on wellbeing, and the introduction of new tech – then perhaps 
it can be said we’re all headed to a much better place, provided we follow 
through on the promise. 

How MyJoining can help 
MyJoining is an HR Automation platform that creates a comprehensive 

employee experience for the new hire, from the time of acceptance of offer 

letter to the end of the onboarding phase. It takes into account all different 

aspects of employee onboarding and focuses on the following KPIs to help HR 

Leaders get the best out of their time, efforts and personnel. The KPIs are: 

1) Cost of Onboarding an employee 

2) Employee Productivity 

3) Employee Experience 

4) No-show rate 

5) Employee Retention 

6) Employer Branding 

 

 

You can download the ROI Calculator to check the return on investment your 

organization can achieve by digitizing HR Onboarding with MyJoining. 

 

Already feel confident? Request A Demo. No questions asked. 

 

www.myjoining.com  

http://www.myjoining.com/
https://www.myjoining.in/request-demo.php
http://www.myjoining.com/
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As a leading Onboarding solution provider,  

We have helped leading organizations and over 100,000+  

New hires from organizations like InterGlobe, TAJ Hotels, Hitachi, TVS, Lear 

Corporation, Alchemy, NOKIA, etc.  

Undertake this journey together. 

 

We believe you never get a second chance to  

Make the first impression. 

 

www.myjoining.in 

http://www.myjoining.in/
http://www.myjoining.in/

