
5 Ways to Improve
Empoyee Experience
during Onboarding
Learn how you can improve employee

experience during onboaridng program to

make your new hire productive from day1



Introduction:
A company’s overall Employee Experience is the sum of many parts. The
positive experiences add, the negative subtract, and what the company
ends up with is based on how much effort they’ve put into
understanding their employees and effectively addressing what they
need to stay engaged and deliver performance back to the business.

When employee is joining a company,they want to have an impact on
both the business and themselves. They want to grow and prosper.
Respect and use their intelligence. Enable them. From the first day on
the job to the day they leave or retire, create experiences that enrich,
motivate, and show employees that their time and effort is meaningful.
And when recruiting and hiring top talent—even when compensation is
unequal—the majority of candidates will choose the company that
offers the best perks, opportunities, and perceived workplace
environment.



Origin of Poor Employee Experience
begins with lack of Structured Onboarding

Imagine you start a new job. You show up to work excited and ready
to learn. But when you get there, your boss provides a cursory
explanation of your responsibilities, shows you to your desk or
station, and then leaves you on your own to understand the
company’s culture, find and figure out the necessary tools,
processes, policies, and workflow to function efficiently and
productively at the company.

Imagine that day, and the following weeks, frustration builds.
Imagine coming home, exhausted and demoralized because you
want to do a good job, but you’re tied down and bound by all of these
unknowns that get in your way of forward progress. This isn’t the
failure of the employee “getting it.” It’s the failure of the company for
not engaging with the employee and arming the employee to
succeed



Cost of ignoring Employee
Experience
An organization can lose as much as 25% of its employees within 1 year
and 20% of staff turnover happens within the first 45 days. This is a very
telling fact as almost one-third of digital executives feel that the
onboarding that they experienced was poor. Turnover occurs due to a
plethora of reasons and until conscious efforts are made in the direction
of solving these problems, organizations will continue to lose capital. 

A negative employee experience can lead to high attrition rate in the
organization. Employees leaving is often attributed to them having
better financial prospects but that is only one of the many factors that
influences a employee’s decision to stay at an organization.

 $3000-$18000 is the cost of replacing an average employee and HALF of
all senior hires fail at their new role within 18 months of accepting their
new position. These are both telling facts that give a rough idea of how
much an organization can lose if attrition is a constant occurrence for
them.
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To-Do list for better Employee Experience:
The first day of the new hire should be very simple, relaxed and focused on
creating a great employee experience. To make sure that your organization is
on the right path, here are some best practices to follow:

1. Plan and organize candidate’s first day of onboarding: 

In this corporate world, many of the candidates accept the offer
letter but they never turn up on the day of the joining. To avoid
such situation employers should make a connect with the new
hires before the date of joining. Engage them to acquaint them
to organization’s history, culture, leaders and policies. 

Take them through the finer nuances of the organization and
build an employee experience that makes them feel they already
know the organization when they step into the office on their
first day. 



2. Introduce New Hires to
Buddy and Leaders

 Every teammate or manager of a new hire is likely to be busy

with their own work on their first day of joining. So, if the new

hire candidate is introduced to their buddies before their first

day of joining, it creates a positive impact on the candidate as

he feels welcome and valued. 

On the contrary, no or minimal interaction with the new hires

can have a very negative impact on the new hire and adversely

affect their employee experience. They are already leaving the

comfort of their organizations or home, and to abandon is the

worst possible thing that can happen to them. The

consequences can be as adverse as them re-evaluating their

decision to join a particular organization.



3. Provide a Structured plans to new
hire
 Provide a structured plan to new hires Put yourself in the
shoes of an employee who is entering an organization for the
first time. In most cases, you would be a nervous wreck.
What adds to the anxiety is that the new recruit is completely
oblivious to how the organization functions. To be
comfortable and to perform to the best of their ability, they
need to be acquainted with the organization’s people, values
and culture. And, what better time to start this journey than
just after they have accepted the offer.

During the Interview stage, they have impressed you and
now it is your turn to make the right first impression. Does
your organization is providing new hires a structured plan
for success. Employers believe that a structured plan
motivates new hires to work productively as they feel that the
organization is worried about their success.



4. Showcase the new hires the
company tour:
If a video of company tour is shared with candidate before
joining the organization, then he is aware about the culture
of the organization and feels confident to join the
organization. Company tours in form of videos are more
compelling and create an impression of positive experience.

Even during virtual hiring, we can also showcase 360
company virtual tour to new hires so they feel connected to
organizaion always.  Also apart from videos there are way
lot more things to enage new hire from preoffer stage to
onboarding stage.



5. Automated solution for
Documentation:

Getting finished with the documentation before day 1 creates an amazing

first day for the new hire. It is a relief not only for the candidate but even

for the HR function of the organization. Valuable time is saved and

utilized instead for something very productive. The cost of getting done

with documentation, compiling and reconciling it, and making the entries

manually into the system can be a huge load for the new hire and the HR

alike. An automated solution for onboarding the new hire builds the

employer branding for the organization simultaneously creating a great

employee experience. 

As per the Aberdeen research, it is found that 91% of employees were

retained in companies with standardized onboarding as compared to 30%

of employees at laggard organizations with unstructured or no onboarding

in place. The employers can solve the major problems of retention and

high cot of onboarding by making a simple move towards HR

Documentation Automation.



How�MyJoining�can
help?

Employee experience can be an overpowering
influence in the journey of a new hire that
should not be ignored. It enables higher
productivity and engagement, while creating a
greater probability of retention over a
sustained period of time. A smooth and
positive employee experience wins you the
loyality of your new hire which result in savings
and cost reduction.
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