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Automation within the logistics industry will play an 
increasingly important role in helping all processes to run 
smoothly in less time with less labor. The valuable human 
resources can then be allocated to specialise in tasks that 
need human skills like building relationships and decision-
making, which drive value for the whole business. 
While automating supply chain applications and facilities 
is imperative for growth, limitations still exist. Not 
everything can be or should be automated. Supply chain 
processes include some tasks that need humans’ mobility, 
dexterity, and important thinking. The companies that see 
the most success with automation will have leaders who 
take care to implement the right automation systems at 
the right time and integrate these systems well to support 
their human resources. 



With new advances in robotics and artificial intelligence, 
automation technology is capable of executing tasks 
people used to do manually. Furthermore, it can get the 
work through with added benefits such as: 
• Reducing the value of certain supply chain operations 
• Minimizing human errors 
• Increasing speed and on-time deliveries 
• Increasing cube and overall supply chain capacity 
• Maximizing productivity 
• Improving the accuracy 
• Measuring performance in real time 
• Improving compliance 
• Reducing the environmental impact 
• Gaining more actionable data 
• Simplifying and consolidating the supply chain 
 
 



Here are some samples of areas in supply chains where 
automation technology are often applied: 
• Payments and invoicing 
• Orders and fulfillment 
• Multichannel orders and delivery 
• Inventory management 
• Storage and retrieval 
• Customer service and communication 
• Picking, packing, and shipping 
• Analyzing and forecasting sales, demands, etc. 
• Procurement 
• Setting goals and planning processes 
• Problem identification 
• Data and reporting 
• Visibility across the entire supply chain 
 



Automation has allowed supply chain operations within 
companies to perform tasks with minimal human 
intervention or interaction. Automation methods vary 
significantly in size, functionality, dexterity, intelligence 
and price , from robotic process automation to flying 
vehicles with AI . 
Traditionally, automation and robots are deployed for 
executing routine and repetitive tasks, requiring complex 
programming for implementation, while lacking the agility 
to simply adjust operations. As the automation 
technologies became more sophisticated, found out times 
are decreasing, requiring less supervision and are allowing 
the graceful integration and transformation of legacy 
supply chain systems. 
The phases within traditional supply chain systems all 
acted as autonomous phases that had minimal visibility 
into the opposite segments of the chain, whereas, with 
automation, the availability chain is streamlined from end-
to-end, enabling all different piece of the chain to be 
managed 
Automating the availability chain process could primarily 
drive value through indirect and direct operating expense 
reduction and thru increasing revenue potential. 
 



Many automation solutions provide comprehensive & 
customizable dashboards that give leaders visibility into all 
the necessary data and processes, and that is why ERP is 
key to an automation project 
The global supply chain is consistently growing and 
changing. Organizations are utilizing the facility of 
technology to assist streamline operations for a more 
efficient, cost-saving process. Supply chain automation can 
have a big impact on an organization’s bottom line, so 
 



we’ve identify our top five benefits for investing in supply 
chain automation for your warehouse and distribution 
channels. 
1. Reduce Operating Cost 
Reducing cost while maximizing production is that the 
ultimate challenge for many organizations. Supply chain 
automation can't only reduce labor cost, but also help drive 
informed decisions related to warehouse and inventory 
storage, asset maintenance and longevity and scheduling. 
2. Improve Data Accuracy 
Automation can reduce errors related to manual data entry 
and may provide real-time visibility to your warehouse 
management systems. Eliminate paperwork and therefore 
the time-consuming guess work which will be related to 
pen and paper spreadsheets. Make informed decisions 
about your inventory, assets and workforce with accurate 
and readily available data. 



3. Improve Compliance 
Your organization’s ability to suits industry standards and 
regulations can affect your business tremendously and 
utilizing supply chain automation can help drive 
compliance. Maintain compliance using automation by 
standardizing operations for workers and vendors, 
scheduling routine asset maintenance and tracking and 
trace the flow of excellent for full warehouse visibility. With 
automation, systems can check where an item was ordered 
from, who supplied it—and then track the item all the 
thanks to the customer. 
4. Increase Customer Satisfaction 
In the age of the “Now Economy” customers are both well 
informed and no longer willing to wait long period before 
their products arrive. Automation makes meeting the high 
demands of customer expectations a reality. With supply 
chain automation you can increase your operational 
efficiency to finish and send orders faster, error free— 
making for happy, loyal and returning customers. 
5. Reduce Carbon Footprint 
Automation can positively impact the environment. 
Eliminate the necessity for pen and paper records with the 
utilization of barcode scanning and RFID technology for 
warehousing operations. Process orders for pick, pack, and 
ship, conduct cycle counts, run inventory audits, and 
more—all from a mobile device. 
 


